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Cheatham Annex is steeped in SC tradition and history

Fleet and Industrial Supply Center
(FI1SC), Detachment Cheatham Annex
(CAX) issteeped in Supply Corpstra-
dition and history. Located 50 miles
northwest of Norfolk in Williamsburg,
Va,, itisoneof thelast supply depotsin
the Navy. Cheatham’s physical distri-
bution missonremainsasimportant to-
day asit waswhen the complex opened
59 yearsago.

Positioned in the center of the
Jamestown-Williamsburg-Yorktown
historictriangle, CAX wasoncethelo-
caionof aprimitivelndianvillage. Dur-
ing World War I, it was the site of a
large Dupont Corporation powder and
shell-loading plant. Purchased by the
Navy incident to World War I1, CAX

continued on page 6

June 21 will mark the 59th anniversary of a Navy Supply Corps presence at Cheatham

Annex.

Multi-cultural picnic kicks-off summer

Mike Machen, DDNV
Code P, was just one of
many FISC/DDNV em-
ployees who braved a
record-high tempera-
ture (97 degrees) at NAB
Little Creek's Seal Park
and enjoyed good food,
games and entertain-
ment during the annual
Multi-cultural picnic.
Entertainment included
a variety of ethnic danc-
ers, musicians, and a
special version of the
popular game show,
"The Weakest Link." Mr.
Machen was fortunate
enough to share the
stage with one of two Fla-
menco dancers. Don't
miss the next issue of the
Supply Chest, where
you'll find complete pic-
nic coverage.
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Strength in numbers results in "Teaming for Success”

By Capt. Bill Kowba
Commanding Officer, FISC Norfolk

Centerites,

Teaming for success! How many of
us have heard that phrase before? An-
other popular statement is that the
“wholeisgreater or stronger thanthe
parts.” Perhapsyou likethe observa-
tionthat thereis* strengthin numbers.”
One of my son, the soccer player’'s
observation’'sisthat “thereisno“1” in
the the word team.” Each of these
catchy collection of wordsisreferring

tothesamewidely heldbelief. Thereis
great advantageto be gained by work-
ing asateam. Peoplewho combinetheir
many skillsand dedicatethemselvesto
acommon causewill regularly over-
comeobstaclesintheir pathto achieve
thedesired goals.

| doubt few would challenge the
logic of working together rather than at
crosspurposes. Thereareinnumerable
examples around the supply center
where good collaboration has produced
success. Congder al of the A-76 stud-
iesthat haveresultedin retention of the
mission within our organization. We
pulled together to write solid perfor-
mancework statementsand designed
most efficient organizationsthat pro-
duced new and improved ATAC and
HAZMAT operations. Think about the
great outcomesthat emerged whenwe
mobilized to implement new mission.
The Code 100 team sKillfully recreated
itself toroll out the L ogisitics Support
Center (LSC). Thefleet sailorsrave
about the service. Today, we wonder
how we ever lived without the LSC as
the centerpiece of our waterfront sup-
port. Theunderlying point isthat people
- you, me, our co-workers - set aside

our differencesto pursue the greater
good.

A successful teamisbuilt onafoun-
dationwith many key ingredientsinclud-
ing trust, respect, courtesy, and com-
munications. You cannot effectively
work with others over the long term
unlessyou accept them as equal part-
nerswith theright to be heard and the
opportunity to contribute. That isnot
to say that we will not have our dis-
agreementsor differencesof opinion.
What redlly countsisthewillingnessto
giveandtakein apositive manner and
ultimately support theteam’sdecision
to proceed in acertainway. Wearea
part of many teamsinthework setting.
Each of usisamember of some com-
bination of section, branch, division,
department, and command. Going one
step further, we at FISC Norfolk col-
lectively areaso part of agloba logis-
ticsteam by our very membershipinthe
Naval Supply Systems Command or
NAV SUP.

Teamingisaconcept that al organi-
zationsneed to periodically assessbe-
causeitissocritica totheaccomplish-
ment of their strategic goalsand objec-

continued on page 10
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Bene Sugg is not a co-worker...

By Sd Etherington
Executive Director, FISC Norfolk

Inthe May 3 edition of the Supply
Chest there was a great picture of a
FI SC employee smiling with the cap-
tion, “Why isthiswomansmiling?’ On
page 7 you found out. Thelady wasan
ATAC employee, Ms. Libby Bishop,
and shewas smiling because she had
submitted abeneficia suggestion, affec-
tionately known as a Bene Sugg, to
improvethe proceduresfor overseas

shipmentsclearing customs. Ms. Bishop
had agreat ideafor aprocessimprove-
ment, and sheremembered the“tried
andtrue”’ Beneficial Suggestion Pro-
gram. Her ideawas adopted, and she
received a $2,000 cash award. The
check redlly “did comeinthemail.”

Have some of you forgotten about
thisprogram?Did someof youthink it
wasnolonger diveandwell?Well, think
again. TheBeneficia Suggestion Pro-
gramistill withusanditisstill very
easy to use. For the most part, it in-
volvescoming up withanideafor im-
provement of the economy, effective-
nessor efficiency withinyour activity,
Department of Navy or other federal
agencies. Thereally good part is, asthe
submitter, youarenot requiredto fully
research theimprovement, your jobis
to provideanarrativeexplanation of the
new idea. You certainly can, asthesub-
mitter, do someresearch, but the pro-
gram requiresthereceiving activity to
investigatethe“idea.” Theinvestigating
officer, usualy assgned by thebenefit-
ing activity, decidesthemerits, theim-
pact, the applicability of theideaand
preparesareport on what it would re-
quire to implement the
improvement and what
the anticipated savings,
tangible or intangible,
might be. Thecashaward
is determined based on
thebenefits, safety value
and annua monetary sav-
ingsand canrangefrom
$25 to $25,000.

There are two rea-
sons| chosetowritemy
article on Bene Suggs.
Thefirgistoremindyou
that the program exists,
and the second isto en-
courage you to remain
innovative, creativeand
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but he can help you at work

energetic about thework you do every
day. | am sure there have been times
when you muttered “ there hasto bean
easier way to dothis.” Well, perhaps
therewas, right on thetip of your own
tongue. Think about that better or easier
way and writeit down, or tell someone
about your idea, or usethe Beneficia
Suggestion Program. Just keep think-
ing. There are almost always better
waysto do things. Inthisenvironment
of shrinking resources abetter, easier
way will keep usat thetop of our game.
A better process will make us better
serviceproviders. We cannot or should
not count on otherstoimproveour pro-
cesses. We are the best source of the
“better mousetraps,” so keepthegood
ideas coming and maybethe next smil-
ing face on the cover of the Supply
Chest will beyours. It will beaplea-
sureto deliver the check.

INFORMATION

Security Begins With "I"nu'

_.'
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Advanced Management Program - FY 03 Dates -As
the Navy's business |leader, the Nava Supply Systems Com-
mand must constantly update the education and skill sets we
provide our managers throughout their career. We have made
great stridesthrough attendanceto postgraduate school programs
for our LT/LCDRs, civilian career development, and executive
training programs for our recently selected CAPTs. However,
more can bedonefor the professional devel opment of our CDRs
and GS-13/14s. The Tench Francis School of Business, Advanced
Management Program (AMP) isa3-week course equivalent to
civilian executive education programs. Located at the Navy Supply
Corps School (NSCS) in Athens, GA, the AMPisdesigned for
officersand civilianswith significant responsibility and outstand-
ing recordsof achievement. AMPisaforward-looking program
that prepares experienced middle and upper middle level man-
agersfor the leadership chalenges of the 21st century. It incor-
poratesworkshopsand traditiona learning to develop key com-
petencies needed for higher levels of strategic leadership. Ad-
vanced management devel opment isaprocesswhich beginswith
the identification of competency gaps, proceeds through self-
paced and group learning, and culminatesin practice and appli-
cation.

Leadersinthe 21st century will face challenges dueto rapid
change and instantaneousinformation exchange. AMP provides
the tools necessary to formulate and implement Strategy, de-
velop and manage networks of people, and incorporate expei-
encesinto abroadened policy-level perspective. Through topics
such as activity based costing/management, benchmarking,
metricsmanagement, managing organizationa change, competi-
tive strategy and execution, e-business, ERP and information
systems solutions, AM P honesmanagerial and leadership skills.
After completing AMP, graduateswill beableto coordinatefunc-
tiona areasto support overal strategy implementation, formu-
late customer driven srategiesfor leadershipin quality, cost avoid-
ance and service, and improve the organization’s mission sup-
port capability. More information can be found at
WWW.amp.Nscs.com.

FY 03 ClassDates: 04-22 November 2002; 23 February - 14
March 2003; 01-20 June 2003; 03-22 August 2003.

Prerequisites: Must bean O-5, O-5 sdlect or civilian GS- 13/
14.

Selection: Officers/civilians desiring to attend should com-
plete the application found on the AMP website or fax it to the
number listed below. Selection will be based on performance,
current/future assignment, and availability. Tench Francis School
of Business, 1425 Prince Avenue Athens, GA 30606. Fax: 706-
354-7262.

-
-
NAVSUP.
MAVAL SUPPLY SYSTEMS COMMAND

Questions should be directed to LCDR Jeff Rathbun at 706-
354-7233, DSN 588-7233, rathbun@nscs.com.

Sea Tour Lengths - From time to time, sea tour length ad-
justments become necessary to maintain a balance between our
afloat and ashore requirements. In 2000 and 2001, we signifi-
cantly increased access onsto overcomerecruiting shortfallsfrom
the mid- 90s. The increase in accessions allowed us to shorten
initial afloat tour lengthsto the present 24-30 monthstours. The
Fiscal Year (FY) 2002 Accession Plan significantly reduced the
number of new recruits alowed for the Supply Corps. The re-
sulting decreasein the number of Supply Corpsofficersgraduat-
ing from the Basic Qualification Course (BQC) hasforced usto
reassessinitial afloat tour lengthsasfollows:

ENS/LTJIG (First) SeaTour: With decreased Ensign through-
put, initial afloat tourswill belengthened from the present 24-30
monthsto 24-36 months asfollows: CONUS Division Officer -
36 months, CONUS Department Head (MCM, Submarine) -
30 months; Overseas Division Officer - 24 months.

Theincrease in accessionsfor FY 2000 (and to alesser de-
greeFY 2001) provided flexibility torelieve many officersat sea
oninitid ordersfor 30 monthsat approximately 24 months. Based
on the near term accession outlook, officers should expect to
remain on-board for the complete tour length.

LT (Second) SeaTour: Followinganormal 2-year tour ashore,
officers can expect their second afloat tour to be 24-30 months
inlength for CONUS tours and 24 months overseas. With post-
graduate school quotas remaining in the 60-65 quotarange, we
arecloseto reaching our goal of sending most qualified officers
without aM asters degreeto postgraduate school following their
second sea tour.

LCDR and CDR Sea Tours: These tours will remain at ap-
proximately 24 months.

Tour length changes do not take effect immediately. As a
general rule, relief will be provided for those officerswho have
been a sea the longest, as students graduate from the BQC.

We have many demanding jobs ashore; however, sea duty
billets are our highest priority fills and continue to require our
leadership talentsand technical expertisein direct support of the
Warfighter.

A solid foundation of sea duty can be built upon by adding
education tours, experiencetours, and subspecialty devel opment
tours. The career you build can take many shapes...and no two
will look exactly alike. Asasea-going Corps, our foundationwill
continue to be sea duty!

J. D. MCCARTHY
Rear Admiral, SC, USN
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Navy Postal Managers hold annual meeting in Norfolk

Senior civilianand active-duty Navy
Postal Clerksfrom around theworld
gatheredinNorfolk recently for thesev-
enth annual Navy Postal Managers
Conference. The week-long confer-
ence, held at Naval Station Norfolk’s
Pier 26 Club, featured speakers, semi-
nars, and discussionson Navy postal
afairs.

Theconference aternateslocations
each year between San Diego and
Norfolk. It servesasaforumfor postal
clerks to network, and offers an op-
portunity for junior PCsto meet senior
postal clerksand learnfromtheir ex-
perience. Conference attendeestrav-
eledfromaroundtheworld. Therewere
representativesfrom San Diego, Wash-
ington State, Hawaii, Japan, Philippines,
Singapore, Diego Garcia, Bahrain, |ce-
land, Cuba, Naplesand Sigonellaltaly,
Spain, Romeand London. Many other
stateside commandswerewell repre-
sented aswell.

“Theconferencewasagreat oppor-
tunity to put thefacesbehind thenames,
emailsandvoicesindedingswith other
postal managers,” said PCCS(SW)
Jeffrey Gibbs, Regional Navy Mail
Center Norfolk leading chief petty of-
ficer. “Thiswasalso agreat forumto
put out information on new current pro-
gramsand procedures, futureitems of
interest and solicit input to assure proper
implementation of current and future
taskings,” added Gibbs.

Oneof thehighlightsof the confer-
encewasasessonfor junior shipboard
Postal Clerks conducted by their ad-
vancement exam writer and the PC
detailer. More than 70 junior Postal
Clerks, E-1 to E-6, were able to at-
tend. Anevening cookout alowed con-
ference attendeesto swap seastories
and discuss sidebar issues.

Oneof thefeatured speakersat the

conferencewasAtlantic Flect

Supply Officer Rear Adm.
Paul Soderberg. Hegavehigh
marksto the assembled posta
managers. “Wehear lessabout
the Postdl Servicethanany of
theother areas| manage, and
there'sareasonfor that,” said
Soderberg. "You do an out-
standingjob providing acriti-
cal serviceto the fleet." He
highlighted how important
regular mail serviceistode-
ployed Sailors, and how much
it means to them to receive
good malil service. “Your mis-
sonistoextend the USPSout
towhereitisn't. Persona ser-
viceto deployed units—that
iswhat you provide.”
Recent domestic and
world events have presented
new challenges that postal
managershavefaced head-on
and overcome. Thosechdlengesindude
the issue of absentee ballots for de-
ployed members in the 2000 U.S.
Presidentid election, theanthrax scare,
and therouting of mail to detaineesat
Guantanamo Bay, Cuba. Throughout dl
of the challenges, Soderberg said the
Navy Postal community performed ad-
mirably. “You’' venever had morerea
sonto be proud of what you do thanin
the past year.” He also warned them
that therearedtill challengesahead.  You
need to be ever-vigilant of what passes
through your post offices,” headded.
Soderberg al so encouraged Postal
managersto maximize use of training
opportunities to ensure PCs are best
equipped to helptheir customers. “We
havetoexploit education,” hesad. “We
have to exploit technology. It's out
there. We have to put it to good use.
L ook at what takes Sailorsaboard ship
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Rear Adm. Paul Soderberg, Atlantic Fleet Supply Of-
ficer, addresses senior Navy postal managers.

themost timeto do, then ook at what
technology can do to makethe situa-
tion better.”

Conference attendee PC2 Phillip
Seagraves was glad to have had the
opportunity to attend.” | felt that the
conferenceprovided new insighttoold
problemsin our community and showed
new viewsand programsontopicslike
trainingand detailing,” said Seagraves.
“It alowed Pogstal Clerksfromall over
theworldto get together and sharethelr
ideas on how to improve the state of
therating and manning throughout the
rate.”

By week’send, the conference at-
tendeeshad awealth of informationto
takeback totheir commands. They dso
had atremendous amount of pridein
knowing that their efforts have been
noticed and appreciated.




CAX from page 1

wascommissionedin June 1943 asan an-
nex totheNava Supply DepotinNorfolk.
Thefacility wasrenamed FISC Cheatham
Annex in honor of Rear Adm. Joseph
Johnston Cheatham, the 1929 Chief of the
Bureau of Suppliesand Accounts, thefore-
runner of today’s Naval Supply Systems
Command. Hewasasothefifthandeighth |
commanding officer of Naval Supply De- |
pot Norfolk. By associationwith the Nor-
folk operation, CAX hasbeen part of the
“World'sLargest Store,” providing logistic
support to thefleet.

In 1998, base operating support (BOS)
functionsintheMid-Atlantic Regionwere
regionalized. Asaresult, base support re-
sponsibilitiesfor CAX transferred from
FISC to Naval Weapons Station
Yorktown. Under regionalization, support
functionsare administered by designated
program managers. The Commanding Of -
ficer of Naval Weapons Station Yorktown
is now the installation commander for
Cheatham Annex. Though there hasbeen
BOSrealignment at CAX, thereremainsacritical logistics
mission and detachment at Cheatham that is part of FISC
Norfolk. Thisdetachment also maintainsastorefront pres-
enceonthepeninsulawith responsibility for regiona supply
support.

CAX originally occupied about 3,400 acresbut turned
over 1,800 acresto the state of Virginiainthemid-1970's.
Today, thefootprint consstsof 1,600 acres, including nearly
200 acres of lakes and marshlands. Eighteen warehouses
provide approximately 2.3 million grosssquarefeet of gen-
erd-purpose unheated space and 300,000 grosssquarefeet
of controlled humidity space. Ten of Cheatham Annex’s
warehouseswerebuilt in 1943, with the remaining struc-
turesconstructed in 1945.

CAX playsavita rolein executing the Naval Supply
Systems Command's(NAV SUPSY SCOM) Strategic Plan
asadepot with thefacilitiesand capability to handleaspec-
trum of commoditiesfrom small binnablesto the*big, the
bad, and theugly” parts. CAX presently storesmorethan
15,000 largesized itemswith avauein excessof $1 billion.
It affordscustody asset storagefor large, bulky and unique
Navy material and programs. Examples of special Navy
componentsstowed at CA X include submarine periscopes,
ship propdllers, bull gears, antennae, and sonar domes. CAX

Riggers at CAX guide a screw (propeller) onto a truck for delivery to USS Dwight D.
Eisenhower. The aircraft carrier is undergoing a three-year complex overhaul and
refueling at Northrop Grumman Newport News. The screw is just one example of the
many vital parts and equipment stored at CAX. Most of the work performed there
goes unheralded, as most of their work is done behind the scenes. But without the
efforts of CAX employees, ships, planes and submarines would not be able to perform
their missions.

alsofunctionsastheMilitary Sealift Command (M SC) and
Naval Sea Systems Command’'s (NAV SEASY SCOM)
East Coast consolidated stock pointsfor major shipboard
mechanical, e ectronic, and navigational materia. CAX op-
eratesthe Navy’sonly persona effectsdistribution center
too.

CAX offersquality warehouse spacein ol der, but well-
maintained warehousesfor considerablelessthan compa
rablecivilianfacilities, providing low-cost storageand sup-
ply management for their customers. FISC Norfolk Cheatham
Annex Detachment not only hasadirect funded missonto
hold stock material, but also areimbursable capability for
gponsor-owned/government-owned materid . CAX provides
specia warehouseand materid distribution servicesfor 51
storage authori zation programs and tenant commands. The
Coast Guard hasrecently signed on for storage support ser-
vices. TheNavy Curator and NAVAIR have expanded their
presence and NAV SEA remainsalong-term customer.

CAX’scontribution to combat capability ismost evident
during timesof war. It served asan assembly and shipping
point for material destined for advanced overseas bases
throughout World War I1. Morethan 11 yearsago during
Operations Desert Shield and Desert Storm, CAX per-

continued on page 9
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Hurricane season is upon us: Are you prepared?

You should be able to answer the following ques-
tionsbeforeahurricanethreatens:

-What are the Hurricane Hazards?

-What doesit mean to you?

- What actions should you take to be prepared?

The six-month hurricane season opened June 1 and will
continue thru November 30. Weather forecasters are pre-
dictingadightly busier than normal season. Hurricanesand
tropical cyclones pose a seriousthreat to personnel, ships
andingdlations.

Hurricanes can be dangerouskillers. Learning the hurri-
cane warning messages and planning ahead can reducethe
chancesof injury or major property damage.

BEFORE

Plan an evacuation route.

Contact the local emergency management office or
American Red Cross chapter, and ask for the community
hurricane preparedness plan. Thisplan should includeinfor-
mation on the saf est evacuation routes and nearby shelters.

Learn saferoutesinland

Beready to drive 20 to 50 milesinland to locate a safe
place.

Havedisaster supplieson hand.

- Flashlight and extrabatteries

- Portabl e, battery-operated radio and extrabatteries

- First aid kit and manual

- Emergency food and water

-Nonelectric can opener

- Essential medicines

- Cash and credit cards

- Sturdy shoes

Make arrangements for pets

Petsmay not bealowed into emergency sheltersfor hedth
and space reasons. Contact your local humane society for
information onloca animal shelters.

Makesurethat al family membersknow how to respond
after ahurricane.

Teach family members how and when to turn off gas,

electricity, and water.

Teach children how and when to call 9-1-1, police, or
fire department and which radio station to tuneto for emer-
gency information.

Protect your windows

Permanent shuttersarethe best protection. A lower-cost
approach isto put up plywood panels. Use 1/2 inch ply-
wood—marine plywood is best—cut to fit each window.
Remember to mark which board fits which window. Pre-
drill holesevery 18 inchesfor screws. Do thislong before
thestorm.

Trim back dead or weak branchesfrom trees.

Check into flood insurance. You can find out about the
National Flood Insurance Program through your local insur-
ance agent or emergency management office.

Thereisnormally a30-day waiting period beforeanew
policy becomeseffective. Homeowners policiesdo not cover
damage from theflooding that accompaniesahurricane.

Develop an emer gency communication plan

In casefamily membersare separated from one another
during adisaster (ared possbility during theday when adults
are at work and children are at school), have a plan for
getting back together.

Ask anout-of-daterdativeor friendto serveasthe” family
contact.” After adisaster, it'soften easier to call long dis-
tance. Make sure everyonein the family knowsthe name,
address, and phone number of the contact person.

HurricaneWatchesand War nings

A hurricanewatch isissued when thereisathreat of hur-
ricane conditionswithin 24-36 hours. A hurricanewarning
isissued when hurricane conditions (winds of 74 miles per
hour or greater, or dangerously high water and rough seas)
areexpected in 24 hoursor less.

DURING A HURRICANE WATCH

- Listen to abattery-operated radio or television for hur-
ricane progress reports.

continued next page
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Hurricanes from previous page

- Check emergency supplies.

- Fuel car.

- Bring in outdoor objects such aslawn furniture, toys,
and garden toolsand anchor objectsthat cannot be brought
indde.

- Secure buildings by closing and boarding up windows.
Remove outside antennas.

- Turn refrigerator and freezer to coldest settings. Open
only when absol utely necessary and close quickly.

- Store drinking water in clean bathtubs, jugs, bottles,
and cooking utensils.

- Review evacuation plan.

- Moor boat securely or move it to a designated safe
place. Use rope or chain to secure boat to trailer. Use
tiedownsto anchor trailer to the ground or house.

DURING A HURRICANE WARNING

- Listen constantly to a battery-operated
radio or televisonfor officia instructions.

- If in amobile home, check tiedowns
and evacuateimmediately.

- Storevaluablesand personal papersin
awaterproof container onthe highest level
of your home.

-Avoid elevators.

If at home:

- Stay inside, away from windows, sky-
lights, and glassdoors.

- Keep asupply of flashlights and extrabatteries handy.
Avoid open flames, such as candles and kerosenelamps, as
asourceof light.

- If power islost, turn off major appliances to reduce
power “surge” when electricity isrestored.

If officialsindicate evacuationisnecessary:

- Leave as soon as possible. Avoid flooded roads and
watch for washed-out bridges.

- Secure your home by unplugging appliancesand turn-
ing off electricity and themainwater valve.

- Tell someone outside of the storm areawhereyou are
going.

- If time permits, and you livein anidentified surge zone,
elevate furniture to protect it from flooding or better yet,
moveit to ahigher floor.

- Bring pre-assembled emergency suppliesand warm pro-
tectiveclothing.

- Take blankets and sleeping bagsto shelter.

-Lock up homeand leave.

AFTER

Stay tuned to local radio for information.

Help injured or trapped per sons

- Givefirst aid where appropriate.

- Do not move serioudly injured personsunlessthey are
inimmediate danger of further injury. Call for help.

Return homeonly after authoritiesadvisethat it is
safe to do so

- Avoid loose or dangling power lines and report them
immediately to the power company, police, or fire depart-
ment.

- Enter your homewith caution.

- Beware of snakes, insects, and animal sdriven to higher
ground by flood water.

- Open windows and doors to ventilate and dry your
home.

- Check refrigerated foodsfor spoilage.

- Take pictures of the damage, both to the houseand its
contentsand for insurance claims.

- Driveonly if absolutely necessary and avoid flooded
roads and washed-out bridges.

- Usetelephoneonly for emergency cdls.

I nspecting utilitiesin adamaged home

Check for gasleaks—If you smell gasor
hear blowing or hissing noise, open awin-
dow and quickly leavethe building. Turn off
thegasat theoutsidemainvalveif you can
and call thegascompany from aneighbor’s
home. If you turn off the gasfor any reason,
it must beturned back on by aprofessional.

Look for electrical system damage—If
you see sparksor broken or frayed wires, or if you smell hot
insulation, turn off the electricity at themainfusebox or cir-
cuit breaker. If you haveto step in water to get to the fuse
box or circuit breaker, call an electricianfirst for advice.

Check for sewage and water lines damage—If you sus-
pect sewage lines are damaged avoid using thetoiletsand
call aplumber. If water pipesare damaged, contact thewa-
ter company and avoid the water from the tap. You can
obtain safewater by melting ice cubes.

Mitigation

Mitigationincludesany activitiesthat prevent an emer-
gency, reduce the chance of an emergency happening, or
lessen the damaging effects of unavoidableemergencies. In-
vesting in preventive mitigation stepsnow such asstrength-
ening unreinforced masonry to withstand wind and flooding
andinstalling shutterson every window will help reducethe
impact of hurricanesinthefuture. For moreinformationon
mitigation, contact your local emergency management of -
fice
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CAX from page 6

formed asimilar function by receiving,
packing, and staging equi pment. Over
twenty-million poundsof aircraft mat-
ting was shipped from CAX indirect
support of Operation Desert Storm
aone. Today, CAX employeescontinue
their long tradition of wartime service.
Sincetheterrorist attacks of Septem-
ber 11, 2001, FISC Norfolk Cheatham
Annex Detachment has been charged
withrecelving, storing and dispatching
patrol boats of varioussizesto support
homeland defenserequirements. More
than 130 of these boats have been
shipped to Navy unitsinvolved with
Operation Enduring Freedom. Someof
these boats are being used in thewa-
tersoff Cubatoday. CAX employees
have also handled as many as 24
CASREPS in one day for deployed
ships. Capt. JamesC. Davis, the Re-
giona Supply Officer Peninsulanotes
that, “ Our CA SREPStend to be much
bigger and more challenging to issue.
Priority shipmentsrangefrommulti-ton
shaftsand reduction gears, to screws
(shipspropellers) and sonar domes. Not
just somethingyou popinthemail toa
requiringunit.”

FISC Norfolk Cheatham Annex
Detachment ismeeting thegod of be-
ing ready, resourceful and responsive.
Indoing so, thedetachment continually
seeks ways to provide the best pos-
siblelogisticsservicethat satisfiesall
customer needs. A few of theinitiatives
implemented consist of upgrading
warehouses, improving inventory pro-
cesses, developing spending plans/
tracking reimbursable monies, and de-
creasing theoverall cost of doing busi-
ness. Developing askilled andflexible
workforceand marketing capabilitiesto
becomeamoresdf-aufficient operation
arejust two of thekey actionspursued
daily. Improving businesspracticesis
viewed asan essentia stepto develop-
ingthehighest quality of serviceinim-
proving fleet customer support.

Mike Ryan (left) and Carlton Griffin prepare a pallet for storing transducers. Over a
three-week period, they, along with Al Jones, built 115 crates, and palletized and banded
2,884 transducers. The transducers weigh more than 120 pounds each, which made pack-
ing and crating them a very labor-intensive task. Through their efforts, the material is
now more organized, better protected, and easier to keep track of.

Ocean Terminal mothers honored with luncheon

Male employees from Ocean Terminal Division went out of their way to make the
mothers working at the Ocean Terminal feel special during a pre-Mother's Day lun-
cheon held at Pier 26. The ladies were wined, dined, and serenaded during the grand
affair. They were also presented flowers by Raymond Barnes and Cornelious Winder.
Receiving flowers (left to right) were Susan Brown, Linda Starks, Barbara Wilkins,
Audra Allen, Karen McDaniel, Ada Sharpe, Lynette Scott, and Cecilia Williams.
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Program helps areamilitary, spouses find jobs

Eachyear, between 15,000 and 25,000
military personnd inHampton Roadsleave
military service. In order to encourage
these individuals to trangition into the
Hampton Roadswork force, Opportunity
Inc., Hampton Roads Workforce Devel-
opment Network, isintroducing anew pro-
gramcaled NEXSep Traningfor Trang-
tion, whichlinksexiting military personnd
and displaced military spouseswith free
career counsdlingandtraining.

As part of thisprogram, Opportunity
Inc. has partnered with the Hampton
Roads Chamber of Commercetodevelop
a program called “TekJobs’ that posts
technology job openingsonaWeb steand
assgsdigibleindividuasinfinding tech-
nology-related jobsintheregion.

Both programs are adso being made
available to digible individuals on the
Hampton Roads peninsulathrough acol-
laborative arrangement with the Greater
PeninsulaWorkforce Devel opment Con-
sortium and its Peninsula Worklink
partnering agencies.

“Hampton Roadsishometo families
fromevery branch of themilitary,” said E.
Roy Budd, president and CEO of Oppor-
tunity Inc. “Now, with theintroduction of
the NEX Step program, we can help €li-
gibleindividudsobtaintheskillsnecessary
to besuccessful inthecivilianworkforce.
Thisnot only empowerstheindividud, it
strengthensour regiona workforce.”

NEX Step augmentsthemilitary’ stran-
sition assistance programs by providing
free career counseling and training re-
sources Together with TekJobs, it provides
eligiblepersonne with career trainingand
hel psthemfind jolbswith Hampton Roads
busnesses.

Tobeédligiblefor NEXStep services,
applicants must be: - Military personnel
who hasbeeninvoluntarily, but honorably,
discharged. - Federal employeewho has
received RIF (reductioninforce) notifica:
tion. - Military spousewho |eft ajob be-
cause of amilitary move. - Reservist or
National Guard member who has been
activated dueto the attacks on September

11, 2001, and hasconcurrently served 180
daysof activeduty service.

“Weareworkingwith Opportunity Inc.
toensurethat eligible personnd aremade
aware and take full advantage of the
NEXStep program,” said Rear Adm.
David Architzel, commander, Navy Re-
gion, Mid-Atlantic. “Werecognizetheim-
portance of helping quality Sailorswho
have served well and decided not to make
the Navy a career. This type of service
hel ps make asmooth trangition for those
leaving the military and offersaway for
the Navy to give back to thelocal com-
munity.”

Since many military personnel have
technica backgrounds, Opportunity Inc.
devel oped the TekJobs program asaway
toleveragether expertiseandto grow the
region’ stechnology work force. Currently,
therearegpproximately 55,000 peopleem-
ployedintechnology-relatedjolbsinHamp-
ton Roads, representing eight percent of
employed peopleintheregion.

TheTekJobsprogramwill includelist-
ingsof availabletechnology-relatedjobs
inNorthernVirginia

Both NEXStep and TekJobs are
funded through a$20 million grant from
the U.S. Department of Labor, the sec-
ond largest grant ever awarded by the
agency. Thefundsare being used to cre-
ate one-stop employment centersboth on
the Southside and the peninsula, where
military personnd, military pousesandfed-
eral employeescan conduct job searches,
receivefreecareer counseling and apply
for servicesand/or training.

TheNEXStep Trainingfor Trangtion
center islocated at 7712 Hampton Boule-
vard, Norfolk. NEX Step representatives
are also located at trangtion assistance
centersat select local military bases.

Tolearnmoreabout servicesand digi-
bility requirements, vist NEXStep Train-
ing for Trangtion Sites at local military
bases, or call (757) 440-4003 on the
Southsde, and (757) 865-5874 onthe Pen-
insula
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Teaming from page 2

tives. | caught mysdf dwellingonthis
issue during arecent NAV SUP Cor-
porate Board of Directors gathering.
Thetopic surfaced during areview of
a communications survey by board
members. We were discussing some
results concerning relationships be-
tween heedquarters, fiddctivities and
cusomers. Thesurvey bottomlinewas
that weasagloba team must commit
toimproving our communicationsand
teaming efforts. | came away with a
focuson practicing the“3 Cs,” cour-
tesy, communications, and compassion.

Good teammates are courteous,
communicate, and haveadepth of com-
passion. Thesefactorsbuildtrust and
confidencein oneanother andfogter a
cycleof steedily improving communi-
cationsand teaming. | think thisper-
Spective comesabout when you pause
to “put yourself in the other guy’s
shoes’ and ask how or why they are
gpproaching anissueasthey are. Ac-
cepting and trying to understand each
other within an office, acrossdepart-
ments, or between FISC Norfolk and
ather acustomer or heedquartersisfun-
damentd to getting aong and properly
executingmissons. Let'syouand| fo-
cusonthe“3Cs’ a dl levelsindde
and outsideof our command environ-
mentinorder toimprovetheeffective-
nessof all of our teams. Indoing so, |
encourageyou to baancethe persond
andimpersonad methodsof communi-
cation. Inthishigh techworld, it has
becomeoverly convenienttouseE-mall
or faxs to pass information. These
methodsdo not easily relay asense of
trugt, purpose, and repect. Cdl or meet
withyour teemmatesaswdl. Mogtim-
portantly, letscontinueto build onac-
cepting and understanding cthersaswe
team for success.

CAPT Bill Kowba
Commeanding Officer



News Briefs

Supply Cor psFlag Officer M ovesAnnounced

The Chief of Naval Operations has announced thefol-
lowing Navy Supply Corpsflag officer moves.

Rear Adm. Steven W. Maas, currently serving asCom-
mander, Navy Exchange Service Command, will relievere-
tiring Rear Adm. Paul O. Soderberg asDirector, Logistics/
Fleet Supply Officer, U.S. Atlantic Fleet. Rear Adm. Will-
iamJ. Maguire, currently serving asVice Commander, Na-
va Supply SysemsCommand, will relieveRear Adm. Maas
as Commander, Navy Exchange Service Command.

In other Supply Corps flag officer news, Rear Adm.
Raymond Archer will beretiring as Deputy Director, De-
fenseLogisticsAgency. Rear Adm. ThomasHIill, thesenior
reserve Supply Corpsofficer, will also beretiring from his
position as Ass stant Commander for Mobilization, Theater
Logisticsand Strategic Mobility, NAV SUP.

All movesare expected to take placein the second hal f
of 2002.

Themorethan 2,600 officersof the Navy Supply Corps
areresponsiblefor supply andlogisticssupport for theships
of theactivefleet and hundredsof Naval shoreinstallations
worldwide, providing combat capability through logistics.

Spay /Neuter Daysat Navy Housing

L ow-cost shotsand spay/neuter for your cat or dog will
beavailableat Navy Housing Sitesthismonth.

-June 26: -NAB Little Creek Housing at Self Help/ware-
house (from Independence Blvd., take Jodlin Street to the
Self-Help Warehouse). Call today for an appointment: 622-
7382, EXT. 1348. Doyou L OV E your pet?Did you know?...

- Catsand dogs can safely be spayed at age 10 wksand
up, evenif pregnant or in heat ... it'strue! Please, help us
to combat pet overpopulation by having your catsand dogs
spayed or Neutered.

- Spayedfemdeslivehedthier, longer lives and will never
develop uterineor ovarian cancer.

-Neutered malesarelesslikely to roam off your prop-
erty and into the street, and will never develop testicular
cancey.

JuneEvents:

Long Term Care Video - Tuesday & Wednesday, June
18-19, inthe Jack Room from 7:30 am. until 3:30 p.m.

M.D.I.PA Service Day, Tuesday, June 25, in the Jack
Room from 9:00 a.m. until 12:00 p.m.

Thefollowing employeesare currently recipientsinthe
Voluntary L eave Program and arein desperate need of do-

nated leave:

Mr. Terry Chilcott, Code 105

Mr. Roy Lathan, Code 302.12

Mr. Michael Wilson, Code 302

Ms. Mildred Rogers, FI SC Det Washington

Please forward all Leave Donor’s application to Ms.
Helen Taylor, HRO, Code 22A, Bldg. W-143 or can be
contacted at (757) 443-1028.

Personnd Liaisons- Pleasedisseminatethefollowingin-
formation to employeesinyour arex(s):

Blue CrossBlue Shidds Service Day isMonday, 20 June
2002inHROfrom 9:00am. until 11:30am.

TSP Open Season

Open Season began May 15, 2002 and will continue
through July 31, 2002. FERS employees may now contrib-
ute up to 12% of their basic pay. CSRS employees may
now contribute up to 7% of their basic pay.
After thecloseof thisopen season, May 15 through July 31,
2002, the dates of the Thrift Savings Plan (T SP) open sea-
sonwill changeto October 15 through December 31 and
April 15 through June 30. The corresponding el ection peri-
ods will then be the months of December and June.
(Thisiswhenyour TSP electionwill gointo effect and, if
eligible, you'll receiveyour Agency 1% contribution.)

For moreinformation on TSP, click on hitp:/Avww.tsp.gov.

New Customer Service Director

Cmdr. Brett Sturken was all smiles after moving into the
"Director's Chair" in Code 100. He recently replaced Capt. Cris
Toledo as Director of Customer Operations. Toledo is retiring
after more than 38 years of service. See the next issue of the
Supply Chest for more on Capt. Toledo and his career.

Supply Chest/June 7, 2002/Page 11



New DoD Web site spotlights America's war on terror

By Linda D. Kozaryn
American Forces Press Service

The U.S. Defense Department’s
unconventional war against terrorism
has spawned an unconventional \Web
site to report news about that war:
DefendAmericamil.

The new site, which can also be
found a DefendAmerica.gov, offersthe
latest news, photographs, transcripts
and other information about the U.S.-
led global effort against terrorism. As
DefendAmerica seditor, David Jack-
son, putit: “If it hasanythingto dowith
thewar, we' reinterested.”

The Defense Department launched
the site before Operation Enduring
Freedom began last October. Thegoal
wasto inform the public, both in the
U.S. and abroad, of what theU.S. was
doing to combat global terrorism, ac-
cording to Victoria Clarke, assistant
secretary of defensefor public affairs.

“We wanted peopleto know what
our service members were doing at
home and overseas,” the Pentagon
spokeswomansaid. “ Our godl istohelp
the public understand and appreciate
how dedi cated and committed our men
andwomeninuniformrealy are.”

Thesite captured attention quickly.
Shortly after DefendAmerica sdebut on
the Internet, USA Today named it a
“Hot Site” and TimeM agazinereported:
“If youwant theofficid war news, that's
easy — go to the Pentagon’s compre-
hensvesite, www.DefendAmericamil.”

Although DefendAmericahasbeen
availableto the public for only seven

months, it already boasts readersin
morethan 70 countries, and linksto it
can befound onWeb sitesall over the
Internet, according to Jackson, avet-
eran newspaper and magazinejournal -
ist who was brought on board to edit
DefendAmerica

Content on the site changesdaily,
Jackson said, and includes coverage of
every Pentagon briefing by Defense
Secretary Donald H. Rumsfeld and
other topmilitary officids.

A featurecaled“ AmericansWork-
ing Together” reports on the myriad
waysAmericansareworking together
to combat terrorism, while “Profile”
spatlightsindividuasand therolesthey
play inthewar effort. Archivesof both
features can be accessed onthesite.

DefendAmericaisasothehomeof
“AmericasThank YouNote’, anonline
form where supportersareinvited to
sign avirtual thank-you noteto U.S.
service membersduring May for Na-
tional Military Appreciation Month.

A daily featuretitled “ We Remem-
ber Their Sacrifice’ paystributetoeach
victimwhodiedinlast year’s Sept. 11
attack on the Pentagon.

Military buffshavefoundthesiteto
bearich sourceof information on mili-
tary aircraft and equipment. A section
caled“Database” offerstechnical in-
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formation about awiderange of mili-
tary systemsand equipment, fromthe
perennial M-16 rifle to the newest
Predator aerid vehicle. Another section,
“Backgrounder”, offersinformation on
subjectsfrom Afghanistan to weather
and itsinfluenceonwarfare. Thesite
also containslinksto other U.S. gov-
ernment and military Web sitesalong
with streaming audio and video news
stories.

DefendAmerica reports on all
branchesof themilitary, including the
Army, Navy, Marine Corps, Air Force
and Coast Guard, both active duty and
reserve components.

Probably the most popular feature,
according to Jackson, has been
DefendAmerica’'s Photo Gallery
archive, which offers photo essayshby
Joint Combat Cameraand other mili-
tary photographersthat chroniclethe
progressof thewar, from the Sept. 11
terrorists attacksto the current cam-
paignto help Afghanistan rebuild after
yearsof civil war and unrest.

“There are alot of stories to tell
about thiswar effort,” Jackson said,
“and there’ san enormous demand out
therefrom both Americansand our in-
ternational readerstolearn more. We're
glad that they’ refinding usan authori-
tative placeto seewhat’sgoing on.”




DoD Authorizes NDSM for War on Terrorism

By Rudi Williams Executive Order 11265 authorized the secretary of de-
American Forces Press Service fenseto establish periodsof digibility after Dec. 31, 1960.
The second period of digibility wasaloosely termed “ Viet-

All servicemembers, including Coast Guardsmen,who nam War era’ of Jan. 1, 1961, to Aug. 14, 1974.
wereon activeduty onor after Sept. 11, 2001, aredligible Themedd wasagain authorized by amemorandum from

to wear the National Defense Service
Medal, defense officia sannounced May 1.

“Thesacrificesand contributionsmade
by the armed forcesin direct response to
theterrorism attacks on the United States
andtothelong-term resol ution of terrorism
merit specia recognition,” said Deputy Sec-
retary of Defense Paul Wolfowitz.

Membersof the Nationa Guard and Re-
servemay aso beawarded themedal if they
wereonfederal activeduty on or after Sept.
11. Exceptionsareif they wereon activeduty
for training, on short toursof activeduty to
serve on boards, courts, commissionsand
the like, or on active duty solely to get a
physca exam.

Servicememberspreviousy haveworn
theNationd Defense Service Medd for duty
inthreedigtinct periods, sartingwiththeKo-
rean War era, defined as June 27, 1950, to
July 27, 1954.

the secretary of defense dated Feb. 20,
1991, for active serviceon or after Aug. 2,
1990 — the beginning of Operation Desert
Shield. Thetermination date was | ater set
asNov. 30, 1995.

No closing date hasbeen established for
thisnewest period. Eligibleservicemembers
can receive and wear the award immedi-
ately. Those aready awarded themedal for
an earlier period will receive abronze ser-
vicestar deviceto attach to theribbon.

Established by President Eisenhower on
April 22,1953, the National Defense Ser-
viceMeda indicatesmilitary serviceduring
atime of war or conflict regardless of the
service member’ sstation of duty.

Images, adescription and history of the
National Defense ServiceMedal areonthe
Web at http:/mww- perscom.army.mil/tagd/
tioh/meda s/ndsm.htm.

New pier construction underway right outside Building W-143

For the Naval Station Norfolk waterfront, it's out with the old, in with the new. The demolition of the old Pier 2 is well underway.
Taking its place will be a state-of-the-art double-decker pier, Pier 7, similar to the new Pier six. The double-decker piers allow
utility connections to be made from the lower level, eliminating much of the clutter typically found on piers. This configuration
makes the upper level more accessible for vehicles and pedestrians. The new pier will take more than three years to complete.

Supply Chest/June 7, 2002/Page 13



K Bravo ZquN

Bravo Zulu to the FISC Norfolk Ocean Terminal
The following message was sent by COMNCWGRU Two,
and was forwarded to the Ocean Terminal with
congratuations from Capt. Kowba.

"David, Skip, Patrick,

Thanks for the great customer service per the
COMNCWGRU Two message below. This kind of corre-
spondence is priceless in terms of good will and fleet
support. A flag officer once told me that there is nothing
more important to an individual or acommand than ser-
vice reputation. It takes a long time to build and an in-
stance to undermine. You really hit a home run in this
case. I'm extremely proud of you."

R/WAK

Fm: COMNCWGRU Two

To: FISC Norfolk Va.

Subj: BRAVO ZULU

"Bravo Zulu to the FISC Norfolk Ocean Terminal team.
During May 13-22, the personnel at the Ocean Terminal
provided outstanding service to Naval Coastal Warfare
Forces supporting Enduring Freedom. They took short
fused, difficult requirements of outsized material and
rolling stock and met the operational needs of the war
fighter. 1 would like to specifically thank Kerry Forest
and Daniela Duff for their superb support in managing
this evolution in an outstanding manner. The actions and
steadfast support of deploying forces by the FISC Nor-
folk Ocean Terminal team are in keeping with the high-
est traditions of the United States Navy. You have made a
significant and positive difference to our forces. Request
you pass my sincere gratitude for ajob well done to your
employees. Bravo Zulu.

Commodore Ramsey sends."

FISC Norfolk Det. Earle recently received the
following letter from the officer-in-charge of At-
lantic Ordnance Command Det. Earle:

"ltake great pleasure in expressing my appreciation for
the support that you have provided to the AOC Det. Earle.
You have consistently displayed a high quality of techni-
cal skill, resourcefullness, and dedication in the execu-
tion of your duties. No matter what challenge we have
put before you, you have always provided courteous,
expert , and timely service. Your keen sense of responsi-
bility in the performance of your duties reflects great credit
upon each and everyone within your organization. | ap-
plaud your accomplishments and extend to each one of
you my personal thank you for all you have done and
will continue to do for AOC Det. Earle."

S. C. Shoen

Rear Adm. Justin D. McCarthy, commander, Navy Supply Systems
Command (left) congratulates Cmdr. Daniel L. Kruml after he as-
sumed command of Naval Transportation Support Center from
Capt. Robert J. Mundell (center).

Ralph Howell (left) was recently honored on the occasion of his
retirement after 35 years of federal service. His last position was
customer service representative for DDNV. He was presented with a
variety of gifts, including a retirement plaque, by DDNV Deputy
Commander Bill Weissner.

GM2(SW) Charles Mitchell is congratulated by Cmdr. David Wiggs
after reenlisting recently. The ceremony was held at Mitchell's home.
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Carnell Bloomfield, Code 304, SMSD,
FISC Norfolk Wage Grade Employee of
the Quarter.

Mitch Gamble, Code X, DDNV White Col-
lar Employee of the Quarter.

K Bravo ZuluM

AKC(AW) Tracy Davis, Code 105, LSC,
receives a Navy-Marine Corps
Achievement medal from Capt. Cris
Toledo.

MR1(SW) Kenneth Creed, Code 304,
SMSD, receives a Navy-Marine Corps
Achievement medal from Capt. Cris To-
ledo.

Joan Duke, Code 105, FISC Norfolk
Supervisor of the Quarter.

Carolyn Owens, Code 303, FISC Nor-
folk General Schedule Employee of
the Quarter.

Fair Winds and
Following Seas

Lt. Cmdr. Patrick Blesch, direc-
tor, Ocean Terminal, recently
honored two Ocean Terminal
employees. They are Tommy Cof-
fer (left) and William Tan (right).
They are both pictured receiving
their retirement plaques from Lt.
Cmdr. Blesch.
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K Bravo Zulup

DDNV's Work Team of the Quarter is from Code V. Pictured (left to right) are
Elton Bailey, Arcelious White, and Harold Wallace

e

Hattie Martin, DDNV Blue Colar Employee of the
Quarter

Mary Brock, Code P, DDNV Blue Collar Employee of

the Quarter. The FISC Work Team of the Quarter is from Code 105. Pictured (left to right) are
Teresa Wiggins, Elizabeth Moss, Brenda Jones, and Virginia Nichols.

Visit the FISC website at www.nor.fisc.navy.mil

Whenever you're logged-on at work, be sure to check out the FISC Intranet
site too, InsideFISC. Just type insidefisc in your browser to see what's hap-
pening. New information is added nearly every day.
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